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An introduction to Diff, the
Wikimedia Movement Blog
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Open Discussion
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Who is the Sender?

Messaging Medium: Language, Platforms,
Tools

External Factors

Who is the Communication for? (the

receiver)
Feedback Channels

Dietmar Rabich / Wikimedia Commons /
“Hamburg, Elbphilharmonie -- 2023 -- 6610
(bw)” / CC BY-SA 4.0
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What do you want to share- your main objective?

Who do you want to share that with- your main audience?
Where will you share your content- your platforms?
When is the best time to reach your audience- the timing/reach?
How will you measure impact- did your strategy work?
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The importance of

Communicating

Hamdanmourad, CC BY-SA 3.0, via Wikimedia Commons
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Recruitment and Retention
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Sustained Engagement Accountability




The Wikimedia Foundation's Communications department has created a collection of
short, reusable video explainers about key Wikimedia elements, concepts, and
principles for the public to better understand our projects and our movement. These
videos were built with the intention of being multi-purpose; they have already been
used to support various communications campaigns, in addition to other Foundation
staff projects and movement communications. This is a multi-year project that has
resulted in 13 total videos to date—and may grow to include more.

HOW DOES IT HELP YOU?

When talking to audiences unfamiliar with Wikimedia, they often lack context around
the movement. We want to increase understanding of our mission, projects, and
organizations among these external audiences so that there is some basic knowledge
around what we, the Wikimedia movement, do. We want to take viewers on a journey
of understanding: starting from “I know and use Wikipedia,” to “I know what
Wikimedia is and how it works” to “I want to contribute to Wikimedia” and finally to “I
can explain/promote Wikimedia to others.”
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Telling your
story can make a
DIFFerence
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What is Di

Blog by and for the Wikimedia volunteer
community to connect and share
learnings, stories, and ideas from across
the movement. Diff is maintained by the
Foundation’s Movement
Communications Team.

It covers stories from the movement,
announcements, technical updates,
essays, and other movement-relevant
content.

Anyone can add content to diff!
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News from across the Wikimedia movement
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Tech/News/2023/16 We are in this mission together:
Refreshing the Values of the

Wikimedia Foundation

8 April 2023 by Nick Wilson
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On an attempt to use Wikipedia
Town in university education

March 2023 strategic learnings
from DCW researchers

Gurene language goes live on
Wikipedia
2023 by Uprising Man

17 April 2023 by Sanagi618 14 April 2023 by Aagib Anjum Aafi 14 Apr




Let’s look at some
numbers!

From January till Q4:(Apr- June)

e 382 posts from 212 authors

® 93,492 views from 45,616 visitors

e Over 1000 subscribers from all over the
world

e 15% were posted in languages other than
English

e 4.2 posts a day!




Why should you use Diff?

You could..
e Announce something to the Wikimedia community / get people to participate in our activity
e  Spotlight volunteers’ personal stories
e Preserve institutional knowledge about the things we've done / we're doing - so it can be used in future work: both for
other communities and for ourselves.

Minor, smaller reasons:
e Brag:) - raise awareness of the cool stuff we're doing
e  Help the reporting process for WMF grants - a Diff post could be used as part of the report
e  Personal development — practicing their language and writing skills



https://diff.wikimedia.org/2023/08/10/train-transform-transfer-empowering-wikimedia-leaders-through-train-the-trainer-program/
https://diff.wikimedia.org/2023/04/30/what-do-the-capital-of-surinam-oscar-fish-and-the-arunachalesvara-temple-have-in-common/
https://diff.wikimedia.org/author/wikiconference-india/
https://diff.wikimedia.org/2023/06/15/map-up-rise-up-wikiwomencamp-2023-announcement/
https://diff.wikimedia.org/2023/08/09/the-power-of-shared-value-partnership-cis-a2k-acpr-glam-project/
https://diff.wikimedia.org/2023/05/15/april-2023-insights-from-the-dcw-researchers/

Some tips and tricks for a
perfect Diff post

e Write for your audience - why they would want to read your post? What do you want to achieve?
Inspire, engage, inform?
e Use a creative headline:

o Are you working on building global cooperation?
Here are seven thmgs you can leam from the Volunteer Suvvorters Network!
o A8 . s-to-Wikime mens—One student, one plane and

thlrtv -seven photos in Wlklmedza Commons

e Choose a nice captivating “featured” image
e Use section headings instead of bold text (A nice SEO trick)
e Break posts up into series if it's more than 800 words


https://diff.wikimedia.org/2023/02/08/are-you-working-on-building-global-cooperation-here-are-seven-things-you-can-learn-from-the-volunteer-supporters-network/
https://diff.wikimedia.org/2023/02/08/are-you-working-on-building-global-cooperation-here-are-seven-things-you-can-learn-from-the-volunteer-supporters-network/
https://diff.wikimedia.org/2023/04/07/one-student-one-plane-and-thirty-seven-photos-in-wikimedia-commons/
https://diff.wikimedia.org/2023/04/07/one-student-one-plane-and-thirty-seven-photos-in-wikimedia-commons/
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QUICK ACTIVITY
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Open Discussion



